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1. Presentation & Discussion on major achievements until today


Major Achievements 

Despite the delayed encountered at the initial stages of the project implementation the project is now on track. Safeguarding Safe Haven commits that the project will be completed on time and will achieve all planned results within the timeframe of the project.

The major achievements summarized below:

· Secure Safe Haven Residence
· Successful recruitment of manager and 3 support staff members.
· Support Staff trained – Domestic Abuse related courses completed.
· Referral Processes running effectively via agency referrals and self – referrals – 46 referrals received by the service 
· Admission and Outreach Support services operational – 10 Admissions and 36 Outreach cases. 
· 6 Volunteers registered and trained.
· 6 Domestic Abuse related Leaflets produced and distributed. 

· 6 Male Role models registered.
· DA Procedures and Protocols produced, distributed and used by all agencies.  

· Successful Awareness events and campaigns e.g. WEEAD , Women’s Day and  White Ribbon Campaign which involved schools, public, media and all agencies 
· MARAC Procedures and Policies running effectively 
· Inter- agency involvement, functional procedures

· Counselling telephonic Helpline established – St Helena and Tristan Du Cuhna 

· Code of Practice produced and adopted

· Domestic Abuse Legislation Bill approved by SCDC, EXCO due for submission to EXCO 15 December 2017. 
2. PROGRESS REPORT– Target Achieved
Overview of Targets for Year 3 

- Shelter provided support to 15 victims

- 50 women, in total, to have accessed either shelter accommodation, out- reach support or activities provided by the project

- Altogether, 6 volunteers recruited and trained

- 6 leaflets produced and made available to the public

OUTPUT 1
CREATE A SPECIALIST SAFE HAVEN FACILITY FOR ST HELENA.

The first Output has been achieved by establishing a fully equipped Safe Haven for vulnerable women and children. The building is owned by the St Helena Government. The Manager and Support Workers have been employed to render services to the vulnerable.

ACTIVITY
1. Activity 1 – the establishment of the Safe Haven 

The Safe Haven is safe and fit for purpose and able to provide suitable facilities to clients accessing the accommodation. Facilities for two family sized bedrooms and one single bedroom which can house 2 women with 2 children each and one single woman or 7 woman on their own. There is a shared bathroom/ shower, communal kitchen, communal dining and lounge area.  Within the grounds there is a separate building for with 4 room for office space and 2 offices for the support staff. The extra available room is being used for meetings, appointments and counselling sessions with outreach clients. All furnishings and equipment, appliances has been resourced. Due to the urgent nature surrounding a family being admitted the project  provides material items such as food, toiletries, clothing and, where necessary, toys and other items for children. Office equipment such as computers, printer, photocopier, telephones and stationery provided as well. Security at the Safe Haven established with a coded electronic access gate that is secured to prevent intruders entering. 

OUTPUT 1 
Activity 2 – Recruitment and training of support staff


 The manager and three support workers are employed.  Training is being supplied to staff members on domestic abuse to ensure staff gain an in-depth understanding of the client’s circumstances in order to supply efficient and quality specialist support. This activity involved the services and facilitation of courses, for example “The Me Learning” on line Courses – Safeguarding Children Level 1 and Level 2, Domestic Abuse and basic IT training. Other workshops and courses completed by staff include, Child protection, Counselling, Working with Conflict and Resistance, Confidentiality & Communication, Managing Personal and Professional Boundaries. The following workshops is due in the 4th quarter of the year; Applying Research to Practice, Assessments & Recording and Basic court Process & Skills. We are in the process of registering staff with St Helena community college for short courses based on IT skills required for recording and reporting, further training will include utilising the services of a DV specialist currently on the island who will workshop staff on a variety of DV intervention programs of which delivery of the Freedom programme has already been done. 
All our Support Workers are trained to offer the Freedom Programme and Helpline Counselling services. 
OUTPUT 1
Activity 3- Produce a strategy for developing the service

The service is now fully operational with pathway protocols and procedures. We have a fluid pathway processes which enables agencies and the broader public to access services. Procedures and protocols are concise and guide the daily running of the service and aids towards collaborative work between agencies. Support staff have been engaging in agency presentations across St Helena Government Directorates to clarify the services and the referral and admissions processes of the Safe Haven.  The Support Workers provide advocacy and emotional support, ensuring that the women receive an adequate amount of support to maintain their separation. Support be needs-led, dictated by the circumstances and impact of the abuse. Needs assessment tools and documentation for use by the support staff, followed by training is supplied.  

OUTPUT 2
EXPAND SERVICE PROVISION 
The second Output for the expansion of support services, with a view to making this specialist support accessible to women and children in the community, offering emotional and support by trained personnel has been achieved.  The outcome of this output is that women and children who do not need emergency accommodation but other support on an outreach basis with home visiting is available and done with clients. Clients admitted to the Safe haven are offered budgeting & debt management assistance, they are also referred for to mental health for support based intervention. We also offer the Freedom Programme (a 12 session domestic abuse awareness programme) which is an extremely effective intervention and support material for victims and survivors of abuse. The helpline counselling support as also been set up for the public of Saint Helena to access the service. 
OUTPUT 2
Activity 1- Recruitment and train volunteers 
Target: 
- 6 volunteers recruited and trained

Saint Helena has a small population of just over 4000 people with a saturated working population. On the island we live in a society where everyone is watching and the protection of one’s personal and private life is not always possible. We have signed 6 volunteers in total, 3 who are expatriates on the island and 3 St Helenians who have the skills and the time to avail themselves to volunteer for the service. To assist support workers the six trained volunteer’s form an integral part of the service provided when necessary and as required. 6 Male Role models have been signed and trained to help support the victims of abuse. The males are the voice of the Safe Haven at public events and help in support sessions with male with victims. 

OUTPUT 2
Activity 2- Improve local responses to domestic abuse
Target: 
· 6 leaflets produced and made available to the public
· Shelter provided support to 15 victims

· 50 women, in total, to have accessed either shelter accommodation, out- reach support or activities provided by the project

 We have been involved with the Women’s Day Campaign together with Human Rights and have successfully represented the service at the event. The Safe Haven also led the World Elder Abuse Campaign from the 12th – 16th of June, which spanned the entire community. Schools, Private and Public Sector, SHG and the broader public of St Helena actively recognized and supported the WEAAD campaign on the 15th of June. We have developed and distributed 6 Domestic Abuse information leaflets to the public since we opened in July 2016. Power Point presentations have been provided to police, social services, education agencies providers and other services, to increase their knowledge and awareness of domestic abuse and gender-based violence against women as social issues affecting the local community. As well as strengthen their knowledge of the service provided and enhance their own skills and expertise in dealing with their daily duties. This improvement will reduce repeat incidents of domestic abuse and create a greater awareness of the service within the community. The Safe Haven have 2 Volunteers on our register which have been recruited and trained, we have successfully signed prominent males on St Helena as DV Role Models and spokesman. It has been encouraging having them add their voices to speaking against any type of domestic abuse which inevitably gives grounding to our motto on the island ‘Break the Silence’. We are in the process of searching for women who will offer their services as volunteers to assist with the newly establish counselling helpline service. We aim to target women who have either accessed the service and have personal survivor experiences. 
The events reported above have taken place in the 1st and 2nd quarters of this year. 
The distribution of leaflets during an awareness campaign has proven to be successful. We also distribute domestic abuse leaflets that focus on a specific type of abuse. In total we have produced and distributed 6 leaflets and intend developing two or more purpose driven information leaflets to distribute to the public.
46 Women in total have accessed the services of the Safe Haven since our opening in July of 2016 to this date, 10 admissions to Safe Haven and 36 women accessing outreach services. We are aware that the target of 50 clients accessing the service has not been met, however, this service is currently proactively working to improve community confidence in the service. Due to the closed community of St Helena and the close family and extended family ties, most women choose to move to a family member instead of accessing the safe Haven. We have set up and launched a telephonic domestic abuse emotional support and counselling helpline connection on St Helena and to the Island of Tristan Du Cunha. The social worker on the island falls under the Director of Safeguarding on St Helena. She works alone on domestic abuse cases on Tristan, so we now offer a counselling helpline to people on Tristan. Tristan to set up connection with their telephone service provider. The helpline is open from 08:30 AM to 21:00 PM. From 21:00PM to 08:30 AM there is an answering machine set in place, where we ask the said individual to leave their name and a number and commit to contact the client within 24 hours of the phone call being received. We believe that this medium of accessing the service will increase the number of clients being services by the Domestic services unit, as every call will count as a referral that will be addressed. 

OUTPUT 2
Activity 3- Develop a program of activities to address issues for women who have experienced abuse, including linking in and creating partnerships with other agencies/providers in the local community 

As domestic abuse is rarely an isolated issue, there are many areas in the life of survivors that require support services.  Clients admitted to the Safe haven are offered budgeting & debt management assistance, they are also referred for to mental health for support based intervention. We also offer the Freedom Programme (a 12 session domestic abuse awareness programme) which is an extremely effective intervention and support material for victims and survivors of abuse. Most of these functions have been done with all our survivors with the exception of the Freedom Programme which is done only when felt it is necessary and will be of benefit to the survivor.  

Output 3 – PRODUCE ISLAND-WISE CODE OF PRACTICE 

A  Code of Practice is in the place to provide services that are consistent to responses of incidents of violence and domestic abuse as well as gender based violence against Women Island – wide. 
Output 3 
Activity 1- Produce Code of Practice 

The production of a Code of Practice, developed in collaboration of the Police, the Judiciary, the Safeguarding Directorate and Health Services is being put in place. The draft has been submitted to the Director of Safeguarding to be presented to the Saint Helena Government Social Care Development Committee. This document will provide guidance and direction to professionals encountering victims and perpetrators of domestic abuse. It will require the services of specialist support to improve the physical and emotional wellbeing of survivors. 
Output 3 
Activity 2- deliver training on the Code of Practice

Training will be provided of a Code of Practice in November – December 2017 training will be provided to all agencies on the implementation of the Code and accompany the policy and procedures. We are committed to implement the use of the Code of Practise by January 2018. There are no current laws in existence relating to domestic abuse in St Helena, The Domestic Abuse Legislative Bill gives professionals and clients themselves the opportunity to apply for a protection order against the perpetrator who following this will be dealt with accordingly. The draft legislation has been accepted by the SCDC and LEGCO committees of SHG and is due for presentation to EXCO on December the 15th. 
3. Approval of budget reallocations between budget lines
AWP 2017

AWP for 2017 our Budget is $50,000. The original project document was used for the projected amounts in the 2017 AWP. 

Establishment of Safe Haven – Continued activities and collation of resources - $5000 

Continued Staff Salaries for Manager and recruitment support workers and IDAS and training costs - $37000 

Support for Victims – Resources - $3000 

Produce Island Wide Code of Practice - Admin costs $3000

Training Agencies COP - $2000
Reported expenditure – January – October 2017
 Q1 - January to March - £9783.50 
 Q2 - April to July - £14,828.00
Q3 - August to October - 11,391.37
Q4 – November to December – TBC 

Q2 comprised of the expenses for April to July.  For the April to June period only 74% of the budget was used, we therefore included July’s expenses. In Q3 only 68% of the budget was spent, resulting in including October expenses. 
Activity 1 is comprised of the following budget lines.  

Personal Costs (salaries), Support Staff training, Transportation, Furniture/Equipment, Supplies and Miscellaneous

Due to the unfavourable exchange rate development, the USD equivalents of the salary costs and daily running of the service were higher than expected. The costs incurred for Activity 3 have been lower than originally envisaged and mostly covered by the SHG.  We are requesting that the budget for activity 3 be reduced to £600 for the training and distribution of the Code of Practice and request the reallocation of £4400.00 to cover the expenses in Activity 1.  Despite the reallocations, the results planned under Activity 3 will be fully achieved on the reduced allocation. 
We therefore seek the approval from the project Board for the reallocation of funds from Activity 3 to Activity 1. 
  REVEIWED SUSTAINABILITY PLAN

The Reviewed Sustainability Plan, is based on the evidence of the role out of the service since the opening of the Safe Haven in July 2016.  This plan is a working document that will be updated as needed however, it is responsive to the current Sustainability Plan and specifically to the achievements of the outcomes and targets set out in the UN Project Document for the 3year period. St Helena Government is committed to co-financing the Domestic Violence Project for period of 3yrs. Provision has been granted and made in the SHG Safeguarding Directorate 2018 budget to fund the Running costs of the Safe Haven, Maintenance of residence, and Staff Salaries for the manager and 3 support workers, Staff Training and the Expansion of the Service. The Director of Safeguarding, Safeguarding Finance Manager will be responsible for handling the transition of funding.  As part of their care plan service users will be charged a rental that will make them aware of charges made in everyday life in the community hence providing valuable awareness for moving on into more permanent accommodation. Regardless of how small, this revenue is, it will be used towards the running costs of the Safe Haven. The supporting structure for staff and the effective operation of the service will be the bespoke Code of Practice. The Safe Haven project is an important facility and was designed to create a safe home and provide support services to women who are forced to leave their homes due to domestic abuse or for women who require outreach support, but it alone cannot resolve the problems experienced by victims of domestic abuse. For the long term, victims need to be able to return to their homes or to establish new homes for themselves and their children where they can live free from any further abuse. The Domestic Abuse Bill is a proposal for new legislation to provide protection for the victims of domestic abuse and their children. It is proposed that a Domestic Abuse Bill be legislated. The provisions of the bill will define the types of behaviour that constitute domestic abuse and will enable a person who is the victim of such behaviour to make an application to the court for a protection order. The application can also be made by another person (such as a police officer or social worker) or on behalf of a child who is affected by the abuse. The implementation of this bill would demonstrate that Saint Helena has developed and implemented relevant policy, procedural and legislative changes to support victims of domestic abuse and to reduce the number of incidents. 
SHG PROPOSAL FOR FUNDING 2018
The residence of the Safe Haven is suitable for the clients however, with the feedback received service users and lessons learnt since the opening of the service, we have identified 2 risks the following 2 challenges. 

· Lack of secure access to the Safe Haven 

· Lack of suitable disabled dwelling.
On the island it is hard to keep the clients completely away from the community. The location of the Safe Haven is known to the community unlike anywhere else in the world here the location of a refuge is unknown and where are removed from community to a safe unknown facility. Whilst the current property is gated, access to the property is achievable. To control and limit community access to the property we need to raise the current boundary walls of the building. The safe Haven Residential home share premises with the administration offices of the Safeguarding Directorate. There is a high volume of traffic entering the property for administrative purposes. We would like to have the segregated walkway renovation to separate the access areas to the administration offices and Safe Haven Residence. 
4% of the population of St Helena are disabled. The reality is that should we have to admit a disabled client, the current residence is not suitable. We are therefore requesting refurbishment of the available bedroom kitchen and bathroom at the residence. 
The current Manager is a qualified ISVA and IDVA. It would benefit the service to have the support workers qualify as Independent Domestic abuse advisors training with Save Lives organisation in the UK. The support workers have completed initial basic DA training, with the accredited qualification staff have the capacity to provide an effective and sustainable service to victims. Funding for the overseas training of staff is formally requested. 
Proposed Work plan for 2018 
Proposal is based on the risk log as recorded in the January – October Narrative Reports
_____________________________________________________________________________________

1. CREATE A SUITABLE DISABLED LIVING AREA.  

NEED/RISK 1 

Current Safe Haven has unsuitable living areas for disabled client’s additional funds for refurbishment required.

Outcome 1:  To secure suitable disabled facilities. 

There Room identified with available free standing kitchen and ablution facilities on the premises. 

Outcome 1, Activity 1:  Refurbishment 
Refurbish and completed adaptions to available bedroom, kitchen and bathroom near the Safe Haven admin offices and disabled entrance to enable independent living.  Wheelchair ramps to be built at the entrance and all other necessary adaptions for the bedroom, bathroom and kitchen 
Outcome 1, Activity 2:  Procurement for suitable living 
Furnish and set up areas for functional living to increase independence. 

COUNTERMEASURES
Disabled entry access 
Projected Expense: TBC 
………………………………………………………………………………………………………………
2. Secure Access to Safe Haven 
Need/ Risk 2
Outcome 2 
Insecure fencing around the back perimeter, Low boundary wall for easy access to public, unsuitable fencing around the back of the property.  No manner of gaging who is outside of the door when opening it.  Easy access for broader community. 
Outcome 2: Activity 1:  To secure access to the Safe Haven

Fix and secure fencing around the perimeter of the property. Create a segregated Pathway to separate administrative services from the residence. 

Resource: Quotes, contractors 
Boundary walls to be extended in height.  
Outcome 2: Activity 2:  To secure specific security measures 
Sensor beams to be fitted on exterior walls and Safe Haven building.  
COUNTERMEASURES

Coded security locks on each entry and exit door. 

Police Station situated 1 minute away.

Response time 1 minute from emergency call.

Emergency codes on telephones. 
Projected Expense: TBC 
…………………………………………………………………………………………………………………..
3. Staff Overseas accredited training courses 
Need/ Risk 3

Lack of staff accredited qualifications

Outcome 3

Outcome 3: Activity 1:  Qualified DA Training for Staff 

Staff to access overseas training to qualify as an ISVA or  IDVA 

Resource: 

Quotes, Research course dates 
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